Christie Eason, City Clerk
Jason Dobbins, Police Chief
Shannon Drake, Fire Chief
Matt Balch, City Attorney
Tom Jarvinen, City Attorney
Jake Roth, City Engineer

Tony Craig, Mayor

Elizabeth Craig, Councilmember, Place 1
Scott Baker, Councilmember, Place 2
Claude Lang, Councilmember, Place 3
Terry Mann, Councilmember, Place 4
James Mann, Councilmember, Place 5

CITY COUNCIL WORK MEETING MINUTES - 5:30 P.M. Monday, September 23, 2024
COUNCIL MEMBERS GUESTS PRESENT: CITY HALL STAFF PRESENT:
PRESENT: Tom Jarvinen, City Attorney Polly Blalock, Municipal Judge
Elizabeth Craig Jake Roth, City Engineer Jason Dobhbins, Police Chief
Tony Craig, Mayor Shannon Drake, Fire Chief
James Mann Christie Eason, City Clerk
Terry Mann
ABSENT:

Scott Baker
Claude Lang

MAYOR CRAIG: CALL TO ORDER @ 5:47 pm

Work Session Meeting occurred to review status of approved FY 2023-2024 budget and to review the proposed FY
2024-2025 budget.

Christie Eason, City Clerk/Treasurer read through the budget status and proposed budget for each department,
stopping for any discussions requested or prompted by those in attendance.

e discussed using remaining ARPA funds to purchase tablets or something similar for use during Council
meetings

e moved Lexipol expense from business expense to software expense

e corrected the requested.proposed Police training expense amount to 34K per Chief Dobbins

o discussed. diesel expense for ground maintenance with a commitment by C. Eason to contact Legal at the
League to verify current standard of operations

ADJOURNED MEETING AT 6:49 P.M.

Respectfully Submitted by: Christic 0. Lason, City Clorky Treasurer




